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Pitching and Presenting.
The skills every entrepreneur must have. 



Bret Waters
Founder and CEO of three Silicon Valley software companies: 

• Metagraphics – developed the first web-based document generation engine.  
Sold to Linotext America.  

• Artmachine – developed the first pure-SaaS digital media management system.  
Sold to OpenText.  

• Tivix – developed fintech systems for major banks around the world.  
Sold to Kellton. 



Now I teach two entrepreneurship 
courses at Stanford. 



Exploration

Extrapolation

Exploitation

Stages of a venture. 

Rapid iteration and validating, 
with a goal of getting to 
Product-Market Fit.

Extrapolating on what’s been 
learned, now it’s about getting 
the flywheel of growth spinning 
at an ever-increasing velocity. 

Harness efficiencies of scale to 
drive market share and profits. 

Founding

Product-Market Fit

Escape Velocity
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Bret Waters
I also ran two nonprofit organizations: 

• President of Woodside School Foundation 
A 501(c)3 non-profit focused on local K-12 eduction, managing a $10 million endowment.  

• Interim CEO of Stanford New Schools 

A 501(c)3 non-profit charter school management organization operated by Stanford University.  



For 15 years I’ve coached startup CEOs at 
Miller Center for Social Entrepreneurship. 



I will put these slides and additional materials for you at: 
 

bretwaters.com/atc



Marla







$25,000









$25,000



Stanford BUS-217 Copyright 2015 Bret Waters, Stanford University

The most important thing to remember about pitching is 
that that humans love a great story. 

(But make it a true great story!)  



Warren Buffett



Net worth: $81.5 billion
CEO and Chairman of Berkshire Hathaway 

Warren Buffett

“Learning effective  
speaking skills 

changed my 
professional life”.



Many people think of pitching as being a process for raising money from 
venture capitalists,  but entrepreneurs are pitching all the time. 

They are pitching for customers, pitching for partners, recruiting employees, 
communicating the vision, and so much more. 



“In the modern world of business, it is 
useless to be a creative, original thinker 
unless you can also sell what you create.”

-David Ogilvy



Every great entrepreneur has the ability to 
tell a crisp, clear, and compelling story about 
what they’re working on, and why it matters. 

-Me



It’s all about storytelling. 



This pitch deck was used to raise 
$10M at a $50M valuation. 

This pitch deck completely failed to 
raise any investor money. 



VCs don’t invest in slide decks.  
They invest in entrepreneurs. 



VCs don’t invest in slide decks.  
They invest in entrepreneurs. 

So one of the most important things 
to include in the story is you. 



VCs don’t invest in slide decks.  
They invest in entrepreneurs who 

can tell a great story.  

A great story that starts small, and 
gets more compelling as it 

expands. 



1-sentence.

1-minute.

3-minute.

1-hour meeting to close deal.

20-minute.



A crisp and clear story. 





Did the Uber pitch deck call it “Disruptive mobile-
optimized GPS-enabled cloud platform that 
changes the entire personal mobility paradigm”?



Did the Airbnb pitch deck call it “Peer-to-
Peer accommodations marketplace platform 
using a proprietary engine and a 
revolutionary new trust mechanism”?



Don’t start by building slides.  
Start by developing the story. 

Most people start building slides and then figure out what the story is. 
I like to start by writing out the story. Then build slides. 



Each time you pitch, make sure you are 
clear on what your desired outcome is. 

Usually your desired outcome is to have another meeting. 



1-sentence.

1-minute.

3-minute.

1-hour meeting to close deal.

20-minute.





Keep your slides simple.  
You are driving the story. 



Be forgettable 
Modernization Road Map



Be forgettable 
Afghan Stability



Be forgettable 
Dense Slide



Actually, you should be able to tell 
your great story without slides.  



Know who you’re pitching to.



Relax and Slow Down. 





3 minutes. 



•Why are you exactly the right entrepreneur for this venture? 
•What problem are you solving? 
•Why does it matter? 
•What’s your “secret sauce”? 
•What does the current competitive landscape look like? 
•How big is the opportunity? 
•How will you efficiently acquire customers? 
•What is your capital strategy? 

Things that might go into a 3-minute pitch deck:

This is not a definitive list - every venture is different, every founder is different. 





Bret Waters

A healthy startup opportunity. 



Bret Waters 
3x Founder 
Kellogg MBA 
Lover of Tacos 







Fast food kills - and we buy a lot of it. 
Americans spend $300 billion/year on unhealthy fast food.

“A fast food diet increase your chances of developing depression, cancer, 
type 2 diabetes, heart disease and other chronic conditions.” -Cleveland 
Clinic. 

“Over the past 50 years, the health of Americans has gotten worse, Today, 
eating processed foods and fast foods may kill more people prematurely 
than cigarette smoking”.  
- National Institutes for Health 

“The health benefits of a natural, plant-based diet have been established 
by numerous research studies”  
- Stanford School of Medicine

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4074336/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4772793/


There are so many ways to make tacos healthy:
• Veggie fillings. 
• Gluten-free tortillas.  
• Grilled tofu. 
• Low-fat cheese. 
• Fresh salsa. 
• Heart-healthy fillings.

“Tacos are the most popular and versatile food in the world.” 
- Anthony Bourdain. 



For busy people who 
want to eat 
healthy, Fitaco 
delivers delicious 
healthy tacos directly 
to your home or office.

Introducing Fitaco, tacos that 
keep you fit. 







Inside each van is our proprietary Fitaco machine. 
Your food arrives freshly-made and delicious. 



Sells for $5.00

Ingredients $1.20

Labor $1.50

Building $0.83

Revshare $1.00

Unit Economics
13%

38%



Compelling Economics.
Our CAC to LTV ratio is almost as healthy as our food. 

•Our initial testing appear to indicate 
that we can get CAC to approx $9.20  

•Our unit economics will yield a LTV 
of 5x that ($46). 





Competitive Landscape
Fitaco is uniquely positioned as freshly-prepared and healthy. 

Focus on healthy foods with menu designed by a nutritionist. 
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Grubhub

Uber 
Eats

Seamless
Doordash

Eat24

Thistle

Daily 
Harvest

Sun 
Basket

Fitaco





Smart Scaling
The Fitaco go-to-market plan. 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2026 2027 2028

Pilot: 
One truck,  

serving Palo Alto.

2nd truck, serving 
Palo Alto and Mtn View

Add SF and  
East Bay.

Add Seattle 
Area.

Add LA. 
Add new 

metro area. 
Add new 

metro area. Nationwide



Capital Efficiency

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2025 2026 2027

Seed round of $200K 
Structured as a SAFE.

Series A of $3M 
Structured as equity. 

Potential 
Series B.

Fitaco has a smart capital strategy. 



Thank you. 
We are looking for investors and partners 

who want to join our journey. 

bret@fitaco.com

For busy people who want 
to eat healthy, Fitaco 
delivers delicious healthy 
tacos directly to your home 
or office.



•Why are you exactly the right entrepreneur for this venture? 
•What problem are you solving? 
•Why does it matter? 
•What’s your “secret sauce”? 
•What does the current competitive landscape look like? 
•How big is the opportunity? 
•How will you efficiently acquire customers? 
•What is your capital strategy? 

Things that might go into a 3-minute pitch deck:

This is not a definitive list - every venture is different, every founder is different. 





Humans love great stories. 











Every great entrepreneur has 
the ability to tell a crisp, clear, 
and compelling story about 
what she’s working on, and 
why it matters. 



Thank you.  
Find me on all the socials as “bretwaters”. 

I will put these slides and additional materials for you at: 
bretwaters.com/atc


